The Extraction Machine

How Greedq, Financialisation, and Corruption
Engineered the American Decline.
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' The rules of the economy
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- changed 40 years ago. Itis
time to look at the blueprint. =




The Core Premise: Value Creators vs. Value Extractors

I_Mndern accounting metrics treat all profit as equal. However, economic Value Theory reveals a fundamental divide in how wealth is generated.

il 7.

|

The Makers
Value Creation

Investing in research, building efficient infrastructure, and training
labour to produce a new surplus.
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The Takers

Value Extraction

Using financial engineering to capture a larger piece of the existing pie without adding

to it—enriching the extractor but leaving the broader economy stagnant.
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The Defining Symptom: A s e SR
The Widening Gap | 16,666:1

CEO-to-Worker Pay Ratio -

The Industrial Peak: |_

Western industrial supremacy coincided
with narrow pay gaps.

The Tipping Point:

Data shows that when a pay ratio exceeds
— | 40:1, employee productivity measurably
drops due to perceived unfairness

and disengagement.

The Anomaly: ==
The work of an average employee has not M
become 300 times less valuable; rather, 61:1 =
executives have gained unchecked power 211 “D K3 =
to capture the surplus. T i =
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The Mechanics
of Inequality:
The 80/20 Rule

The 2024 S&P 500 CEO receives
roughly 79% of their
compensation in stock. This
creates a severe incentive
disconnect.

Because wages are treated as
a cost to be minimised under
Shareholder Primacy, a CEO is
actively rewarded for keeping
worker pay low.

Gutting the labour force harms
the real economy, but it boosts

the stock price—directly enriching

the executive.

Commodity Labour

100% Cash

Compensation

The Superstar

79% Stock
Options

Worker Layoffs

(Cost Cutting)

Stock
Price Fﬁ%’/r Executive
Spike

The Labour
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Matrix: The Shifting Definition of Success

1965: The Golden Age e Today: The Financialised Age M
(Industrial Success) o= (Extractive Success) thﬂh

Long-term growth, resilience, and | Short-term stock price pumps and

HED Bzl prand stability. dividend yields.

A valuable asset generating multi- | A variable cost to be aggressively

Labour Status level societal multipliers. minimised.

Time Horizon Years and Decades. Quarters and Trading Minutes.

Key Takeaway: Financial success is increasingly divorced from societal success. A modern
CEO can gut a storied manufacturing firm, sell the assets, and be lauded as highly
successful.
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The Engine of Extraction: ——
Stock Buybacks Explained = [ J

Until 1982, stock buybacks were largely considered

illegal market manipulation. The SEC's Rule 10b-18 Safe . 2 Dectination: T
Harbor legalised the practice, allowing success to be ~ 0~ Triggers massive CEQ
engineered through accounting rather than production. =

E

Input:
Corporate Cash
or Bheap Debt

—

Earnings Per Share (EPS)
artificially spikes

. stock bonus

7 Output: A
Supply of available
shares shrmka )

“Process:
Company buys its own
[ shares on open market

== e

The Mirage of EPS:
] No new product was invented. No factory [
was built. No worker received a raise.
Live money is turned into dead money.
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Case Study in Decline: Boeing

A textbook example of how
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Corporate lobbying is not just public
relations; it is Rent-Seeking—a

financial strategy to capture wealth
without creating it.

Taxation

Labour Laws

Regulation

+The Protective Armour: Corporate Lobbying:

Subsidies &
Tax Savings

- The Loop: Corporations lobby

for massive tax cuts. Instead of
using the resulting tax savings to
build factories or raise wages,

| the cash is redirected into stock

buybacks. This enriches
executives, who then reinvest
part of that windfall into securing
the next loophole.
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;Sector Breakdown: Protectors & Extractors
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Big Pharma

Lobbying: $384 Million
(Protecting drug pricing)

Buybacks: $56 Billion
(Exceeds entire R&D budget)
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Buyback Volume
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Big Tech

Lobbying: Surged 33%
(Delaying Al/Antitrust laws)
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Buyback Volume

Buybacks: $110 Billion
(Record-breaking single
. programme by Apple)
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" Lobbying ¥
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Finance

Lobbying: Relentless
(Lowering post-2008
safety capital)

Buybacks: Cyclical Sprees
Lo b b vty aa 1y (Triggered instantly when

Buyback Volume capital is freed)
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3. Executive Wealth

Inflated EPS triggers CEO
payouts, payouts,
which are reinvested

into Dark Money.

Industries do not choose between lobbying nr'buyhacks; they use them as a one-two punch.
Lobbying protects the margin, and buybacks harvest the cash.

iSYNTHESIS: The Vicious Cycle of Rent-Seeking | 3

[GEDAVEL
Infrastructure) —
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1. Lobbying =
Buys political influence, =
deregulation, and tax breaks. ]

2. Buybacks

Uses tax savings to pump stock
prices and drain corporate cash.




 The Societal Cost: The Triple Threat

|i|!||[|i|||||||—|ii|IIIIIEIIII1II|JIIIF_[III

1. The Innovation Trap 2. The Wage Gap 3. Social Decay
Short-termism creates Zombie Firms. Since the 1980s normalisation of The erosion of the community anchor
Executives liquidate the future to pay buybacks, worker productivity and pay institution. When towns are gutted to
for the present (e.g., Intel losing its have brutally decoupled. Money spent fund executive payouts, it fuels political
manufacturing lead while spending artificially inflating stocks is stolen from polarisation, institutional cynicism,
billions on buybacks). living wages. and a collapsing middle class.
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- The Philosophy Shift: Stakeholder vs. Shareholder

The extractive model is fragile.
High-turnover burn and churn strategies
cost companies 6 to 9 months of a
worker's salary to replace them.

" Stakeholder Capitalism

The Business Case:
Employee well-being is a
leading indicator of financial

success. Portfolios like the

Well-being 100—tracking companies
that pay living wages and balance
stakeholder needs—have consistently
outperformed the S&P 500 since 2021.
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The Debate: Should Buybacks Be Banned?

),

~ For a Ban

e Ends the cannibal cycle.
e Forces reinvestment in R&D,
safety, and labour.

dying industries.
e Cash will just flee to
dividends or dark money.
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l Conclusion: A ban alone is insufficient. Banning ‘

buybacks addresses extraction, but capital flows like
water. Fixing the system requires comprehensive policy.
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2. Realign Incentives: Legally link
executive compensation to real-
world production, safety metrics,
and worker retention—not easily
manipulated EPS.

; Executive
Lobbying Wealth
{Iﬁﬁ:lpeunri? (Concentration

of Capital)

3. Campaign Finance Reform:
Dilute the power of corporate A
lobbying to prevent companies
from buying the very loopholes
they use to extract wealth.

1. Tax or Restrict Buybacks:
Increase the 1% excise tax to 4%+,
\._ making financial engineering
economically irrational compared
to reinvestment.

Buybacks

(Financial
Extraction)




ancluéibh': Rebuildihg— the'Real Ecln'nnmy

An economy that cannot create new value through manufacturing, innovation,
and labour is fundamentally artificial. We must move away from metrics that
celebrate the hollowing out of industry for short-term stock gains.
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True national success requires an inclusive system—a ‘
rising tide that lifts all boats, rather than an engineered

extraction machine raising only the largest yachts.
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